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1.0 Evaluation Objectives 
 
The objectives of the Evaluation Process are: 
 
• To provide each player the opportunity to evaluate to the best of their ability. 
 
• To provide a fair, consistent and comprehensive evaluation of a player’s total hockey skills during the 
skating, skills and scrimmage sessions. 
 
• To ensure that all players have a reasonable opportunity of being selected to a team appropriate to their 
age, level of skill and commitment to the game, as determined during the on-ice evaluations of the current 
year. 
 
• To provide uniformity and consistency in the evaluation process such that player and parent expectations 
are consistent from year to year as players move through the various levels of the Association programs. 
 
• To form teams to maintain balance and competitive play where the athletes can develop and participate 
equitably and have fun playing hockey during the season. 
 
• To eliminate political maneuverings and interference from the player selection process and let players be 

evaluated on their own individual skills and development. 
 
 
2.0 Evaluation Committee 
 
Evaluation Committee Structure: 
 

• The Evaluation Committee (“EC”) consists of the President, Hockey Operations and the Head Category 

Directors. The committee will meet to review and recommend the Evaluation Process. A meeting of the EC 

and all category directors will take place to review and approve the Evaluation Process that will be used in a 

category.  It is the EC’s responsibility to ensure that the process used is consistent with the current 

Confederation Evaluation Guidelines.    

 

3.0 Evaluation Committee and Category Directors Roles and Responsibilities 
 
• Once the process has been confirmed it is the responsibility of the Category Directors (“CD”) to ensure its 
execution.  During the evaluation process, EC will be in constant contact with the CD to ensure the process 
is followed.  
 
• Occasionally it may be necessary for the CD to make a decision relating to a specific instance.  During 
these times, it is not uncommon for the CD to discuss options to see if similar situations have occurred in 
the past and to understand what actions have been taken.  

 
• All such decisions are reported to the EC.  If the EC feels the decision is contrary to the intent of the 
guidelines, they may discuss alternatives with the CD.  If resolution cannot be achieved, the two groups 
may defer final decision to the President.  
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• It is important to note that the CD are not responsible for evaluating players. Their duties are to understand 
the Evaluation Process and coordinate the necessary paid evaluators, volunteers, collect/enter data, move 
players based on the findings of the paid evaluators and to hear parent questions, comments, and concerns 
during the process.    
 
• The EC is not responsible for evaluating players.  Their duties are to ensure the process is clearly laid out 
for the CD, to ensure the CD has followed the process and to review the results to ensure they are 
consistent with the club’s evaluation guidelines.  After the evaluation process, they are also responsible for 
reviewing specific cases upon written appeal and to collect suggestions from all stakeholders and 
recommend changes to the framework for next year’s evaluations.  

 
 
4.0 Evaluator Roles and Responsibilities 
 
Confederation Hockey relies on independent, non-parent, paid evaluators to complete the player 
evaluations for all levels of Novice, Atom, and Peewee. 
Initiation, specifically Sr. Timbits, evaluations use parent volunteers as evaluators. 

 
Evaluators will: 
 
• Review the evaluation criteria prior to the process to ensure that all Evaluators are evaluating the same 
skill with the same intent. 
• Make sure that all Evaluators have the same evaluation page with the same pinnie numbers and colours. 
• Stay physically separate and independent from all other Evaluators and parents during the evaluation 
process. 
• Provide a fair, unbiased and thorough analysis of all players. 
• Overall ranking will be provided from evaluators 
• Will not share comments or opinions with any parents/players or other interested observers. 
• Maintain confidentiality of player scores and rankings at all times. 
• Meet as a group to review and submit evaluation rankings at the end of each session to ensure that there 
are no errors and evaluation forms are 100% completed. (Evaluators are not allowed to leave until the 
group agrees with all the evaluation rankings).  
 
 

 
5.0 Overview of Skills - Novice 
 
Evaluators should consider all skills when considering ranking the players. The following is a general 
overview of hockey skills that evaluators will consider. In Novice, Evaluators will be using the following 
information along with the Novice Player Evaluation Spreadsheet available on the website. 

 
A. Positional Play 
 
Ability to see the play developing both offensively and defensively and moves to support, judgment, 
anticipation, understands systems, disciplined. 
 

 Does the player have the ability to read the play? 

 Does the player pick up the open man? 

 Does the player show good positional play? 

 Does the player make smart decisions? 
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B. Skating 
 
Acceleration, speed, mobility, agility, balance, stride, crossovers, pivots, acceleration out of turns, quick 
feet, controlled skating, change of pace. 
 

 Can the players perform the basic forward and backward stride? 

 Does the player look smooth when they skate or do they appear off balance? 

 Can the player turn in both directions with little trouble or do they struggle to turn in one or both 
directions? 

 Can the player stop in both directions? Younger players will often have trouble stopping in one 
direction? 

 Can the player keep up with the play or do they struggle to stay with the other players on the ice? 

 
C. Playmaking/Passing 
 
Passing, receiving, passing choices, on backhand, unselfish with the puck, presents a good target, receives 
and retains with control, touch passing. 

 Can the player pass the puck to its intended target with minimal effort? 

 Can the player make an accurate pass to a moving target? 

 Does the player call for the puck vs. banging their stick on the ice or saying nothing at all? 

 Does the player passing the puck make eye contact with the intended receiver or do they just pass 
the puck blindly? 

 
D. Puck Control and Shooting 
 
Head ups, smooth and quiet, good hands, protection, in small spaces and in traffic, power, accuracy, quick 
release, can shoot in motion, goal scorer, rebound control, variety of shots. 

 Does the player appear to be comfortable handling the puck while skating or do they appear to fight 
the puck and have trouble skating with some speed while handling it? 

 Can the player keep his/her head up while carrying the puck? 

 Can the player continue to handle the puck while in traffic and under pressure? 

 Does the player get pushed or checked off the puck easily? 

 Does the player follow through to the target on all shots? 

 Can the player raise the puck? 

 Is the puck shot with some velocity? 

 Is the player accurate when shooting? 

 
E. Drive/Attitude 
 
Competitive, aggressive and the right attitude. 
 

 Is the player unselfish? 

 Does the player win the one on one battles? 

 Does the player show sportsmanship? 

 Does the player show competiveness?  
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5.1 Overview of Skills – Atom and Peewee 
 
Evaluators should consider all skills when considering ranking the players. In Atom and Peewee, the 200 
Hockey Development Player Selection Criteria as below will be used, along with 200 Hockey Evaluation 
Form available on website. 

 
1.  SKATING - Most Important Skill 

 acceleration - gets to top speed quickly 

 overall quickness and foot speed 

 powerful stride 

 good balance and stability on skates 

 agility and mobility - moves well laterally 

 turns and pivots are smooth 

 ability to skate well both forward and backward 
 

2.  WORK ETHIC/COMPETITIVENESS/DISCIPLINE/ATTITUDE 

 competes and battles to the best of ability in all situations 

 wants to be first to the puck in all situations 

 consistently high work ethic/ high level of fitness 

 demonstrates leadership on/off the ice 

 disciplined in all situations on/off the ice 

 respect exhibited by the athlete towards coaches, teammates, opponents, officials, 
etc. 

 displays a positive attitude at all times both on and off the ice. 
 

3.  TACTICAL SKILLS 

 thinks quickly - reads and reacts well 

 supports teammates in all situations 

 drives the net effectively with and without the puck 

 is a responsible positional player. 

 positions self well when defending the rush 
 
4.  SKILLS - PUCK CONTROL/PASSING 

 handles the puck effectively at high speeds 

 good control in traffic - protects puck well 

 shows creativity with the puck 

 head up - looks for options and to head-man the puck 

 passes are crisp and accurate 

 passes and receives smoothly at high speeds  
 

      SKILLS -   SHOOTING/SCORING 

 can score 

 strong and accurate shot with a quick release 

 has and uses a variety of shots 

 ability to read shot or deke options 

 gets into position to score    
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6.0 The Evaluation Process 
 
The Initial Placement of Players (Novice, Atom and Peewee) 
 
The first evaluation skate will be a skill skate. Each Category Director will determine their own drills to be 
used and they will be posted on the Confederation Hockey website. The order for the skill skate will be 
determined alphabetically by last name. 
 

 
Player Evaluation Process for Sr. Timbits 
 
All Sr. Timbits players will have two skates. Players will be evaluated on their forward/backwards skating 
skills, stopping and puck handling and puck pursuit. 
At the end of the two skates, players will be placed on Sr. Timbits teams with the goal being equal strength 
teams.  

 
Player Evaluation Process for Novice 
 
Players in Novice will have four skates. The first skate will be a skill skate session consisting of timed drills 
that will evaluate the players forward and backward skating and puck handling skills.  Players will have two 
attempts at each drill. Should the player fall during the drill, it will be at the discretion of the on-ice volunteer 
to determine whether a retry is warranted. 
 
All times are then entered into a spreadsheet and players are ranked from highest to lowest and will 
determine the grouping for the first scrimmage. All players will have three scrimmages. 

 
Player Evaluation Process for Atom and Peewee 
 
Players in Atom and Peewee will have three or four skates. The first skate will be a skill skate session 
consisting of 3 timed drills that will evaluate the players forward and backward skating and puck handling 
skills.  Players will have two attempts at each drill. Should the player fall during the drill, it will be at the 
discretion of the on-ice volunteer to determine whether a retry is warranted. 
 
All times are then entered into a spreadsheet and players are ranked from highest to lowest and will 
determine the grouping for the first scrimmage.  
Atom players will have three scrimmage skates. 
Peewee players will have three scrimmage skates. 
 
NOVICE TIER 1 
 
Novice Tier 1 tryouts will take place prior to the regular evaluation sessions. Those players interested in 
trying out for Novice 1 must register with the registrar and have their registration submitted prior to the 
deadline. There will be a tryout fee associated with the extra tryout.  No players will be accepted after the 
deadline.  Players will be guaranteed a minimum of two skates. Those players that are not placed on the 
Novice 1 team will be placed in the appropriate group alphabetically for the skill skate during regular 
evaluations.  Note: Trying out for Novice 1 does not guarantee the player will end up evaluating in the 
top group. 
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Goaltender Evaluations (Atom and Peewee) 
 
The evaluation of goaltenders is made difficult due to the specialized nature of the position and the unique 
abilities and experience required of the Evaluators. A goaltender skill skate will be held prior to the start of 
the formal evaluation process. Attendance is mandatory for all players that wish to evaluate as goaltenders. 
At this skill skate, all goaltenders will be evaluated by independent, paid, non-parent Evaluators, and 
subsequently seeded into one of the groupings for the remaining evaluations sessions. Goalies may expect 
upward movement through the groups depending on how they evaluate in each ice session. The pre-seed 
session is intended to generally place the goalies at the level they are initially evaluated for with the 
subsequent evaluation sessions designed to provide a more rigorous placement. In general, goalie 
movement will mirror the process in place for skater movement, including the movement of the top goalie 
Group 2 to Group 1 and so on through the groups. 
Novice does not have permanent goalies and therefore does not have goalie evaluations. Those Novice 
players wishing to be goalie 50% of the time will be identified during registration. 
 
Player Movement  
 
After each evaluation scrimmage skate, the independent, paid, evaluators may make recommendation for 
players to move up or down a group for the next skate. CD will review the recommendations and make the 
needed moves for the next scrimmage skate. 

 
7.0 Family Responsibilities 
 
1. KNOW YOUR EVALUATION SCHEDULE: Be aware of the importance of evaluations and the 
corresponding schedules. Please respect that September is the primary month for evaluations, and that 
players are required to attend all scheduled sessions. Missed sessions may alter the process for all players. 
Consult the Confederation website frequently, and if you are unclear about the process, refer to this 
document or contact your CD or the Club Administrator for clarification as soon as possible. 
 
2. HELP YOUR CHILD TO BE PREPARED. Upon arriving at the arena be sure to check in at the table to 
check in your child. Be at the rink early enough for your child to be completely ready 15 minutes before the 
ice time starts. Players should be dressed and sitting on the benches in the dressing room with their sticks 
at the door. Make sure all their equipment fits, skates are sharpened and everything is in the equipment bag 
when you leave your home. Full equipment including neck and mouth guards are mandatory and must be in 
place for your child to participate in the evaluation process. 
 
3. HELP YOUR CHILD TO STAY POSITIVE AND TO ALWAYS TRY THEIR BEST. Help them understand 
the process: movement is how it works. 
 
4. UNDERSTAND THE PROCESS YOURSELF. Be as informed as possible about the evaluation process. 
 
5. CONTACT CONFED EARLY IF YOUR CHILD IS SICK OR INJURED. Contact the CD directly by email. 
 
7. RESPECT OUR EVALUATORS. Do not sit by an Evaluator, ask Evaluators for player information or 
interfere with the Evaluators efforts to watch all the players on the ice. 
 
8. MAKE SURE YOUR PLAYER HAS FUN. 
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8.0 Evaluation Attendance 
 
Missing Evaluation Ice Times 
In the event that a player elects to simply not show up for a session, they will potentially suffer in the overall 
final assessment from a lack of weighting during a particular day. This will have the effect of lowering their 
overall final ranking which may jeopardize the team they ultimately will be placed on. 
 
Legitimate Personal, Family & Medical Emergencies 
Legitimate personal, family and medical emergencies are situations where a CD will generally not count that 
day in the final player ranking. Each particular case will be reviewed separately with consultation of the 
Evaluation Chair determine the best course of action. 
 
Pre-Evaluation Injuries and Sickness 
If a player becomes injured or sick during the off-season and is unable to attend any of the evaluation 
sessions for the upcoming year, the parents of the player must contact the CD and explain the situation. 
The player may be placed in a group based on the prior year’s coaching evaluation. At the end of the 
evaluation, they may then be placed as the last pick within the established pick group for that session. All 
decisions regarding placement of injured or sick players will be done in collaboration between the EC and 
CD. 
 

9. Team Selection Process 
 

 After the completion of the evaluation sessions, the tabulation of the final overall player evaluation 
rankings are used to place players in ranked order to create the proposed teams.  Team selection 
adheres to the ratings from the current evaluations only.  

 CD will try to accommodate all requests for friend requests/links where requests are mutual between 
both players and the players are of similar skill.  In these cases, Confederation will only permit player 
movement down to satisfy a request e.g. Player on higher tiered team will be allowed to move down 
1 tier. Prior to initiating these moves, the CD will discuss the proposed movement with the higher 
placed player / parent to confirm their desire before implementing a change. CD may exercise 
discretion to prevent a stronger player from dropping down too far, to ensure safety & 
competitiveness of all players on the lower team.  

 Requests to match a player with a specific coach are not accommodated. 

 In the interest of optimum player development, the EC and the CD will strive to compile final team 
lists in accordance with the following guidelines:  
 

 Sr. Timbits:  10-13 players 

 Novice: 13 players  

 Atom: 13 players and 1-2 goalies 

 Peewee: 15 players and 1-2 goalies  
 

It should be noted that these are guidelines and may not be met in certain circumstances. 
 

 Players may be moved up or down one team if the need for a qualified volunteer head coach must 
be addressed.  

 Once the CD creates the proposed teams, it must be presented to the EC for ratification. An EC 
member will step aside and use an alternate EC member in cases where a child of the EC member 
is in this age category.  Systemic and mathematical errors are also looked for in a review of the 
current process to make sure each player received a fair evaluation.  

 Team selection must be done within a framework of time as dictated by Hockey Edmonton (HE). 
The timelines do not allow for extended evaluations or mass player movement beyond the deadlines 
that are set out.  The deadline is usually the third week of September for team selection and head 
coaches finalized.  
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10. APPEAL PROCESS 
 
PLAYER PLACEMENT APPEAL GUIDELINES 
 
There are a number of factors that are considered in the process of an appeal. 
 
1. Is there an error in the evaluation calculations that compromises the placement of the player subject of an 
appeal? 
2. Was there an illness, injury, health concern that impacted the players’ performance in evaluations and 
was that taken into consideration in the evaluation, in a manner consistent with the Evaluation process? 
4. The position of the player in relation to the desired team. For example, is the player next on the depth 
chart in terms of players being placed on a particular team? 
 
The following are not acceptable reasons for an appeal and appeals made for such reasons will be 
denied. 
 
• Desire to play with a particular player or players on another team. 
• Desire to play for a particular Coach or Assistant Coach. 
• Desire not to play with a particular player or player on the assigned team unless there are extenuating 
circumstances. 
• Desire not to play for a particular Coach or Assistant Coach on the assigned team unless there are 
extenuating circumstances. 
• Previous year(s) performance or placement alone. 
• Placement in relation to another particular player or particular player. 
 
FORMAL APPEAL 
 
If an appeal is still considered after the above: 

 the parent must provide a letter stating their concerns and issues as to outline why they are 
appealing 

 the letter must be submitted by email to the EC to hockeyops@confedhockey.org  

 the letter must be submitted within 48 hours of the players being placed on a team and otherwise, 
the appeal will not be considered 

 

mailto:hockeyops@confedhockey.org

